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Comcast Colchester, Milton, Georgia, Fairfax,
Westford, South Hero, Grand Isle,
North Hero

None

Comcast

LCATV 1075 (formerly 15) SD Public
SDLCATV 1095 (formerly 16) Educational

LCATV 1085 (formerly 17) SD Government



RULE 8 ANNUAL REPORT    

Public

Educational
Government

AMO uses a website for distribution of PEG information and content, maintains
a static IP, subscribes to Comcast Business Class Deluxe 25 broadband
service, and uses various pieces of hardware and applications for the
live-streaming of content from remote locations. All of these additional
applications are at the expense of the AMO.
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12

✔

✔

✔

1

3

✔

56

Included among LCATV’s Marketing & Outreach activities: distribution of a monthly e-newsletter;
and informative postings on both our website and our Facebook page. There were significant
outreach efforts through print ads, mailers, press releases, social media posts, and one-on-one
communications around LCATV channel migration in the first quarter of the year.

The above number for social media posts represents those which specifically reference LCATV and
were not shared from other sites. Additionally, LCATV shared many pandemic-related posts
throughout the year from fellow community organizations, the Vermont Department of Health, other
news organizations, the University of Vermont Medical Center, the CDC, and the WHO. Factoring in
these brings the number of total posts for the year to 497.

In lieu of our usual camp, workshop, and class offerings, LCATV participated in Crowdsourced
Cinema Vermont, a collaborative project with several other AMOs that featured teams from around
the state working individually to create a feature-length project. LCATV’s participation included
hosting three instructional webinars, working with Burlington’s Media Factory to assist 36 teams
during the process, and working with Media Factory, MMCTV, and MCTV to organize a live Zoom
premiere of the final product. LCATV also worked with other AMOs to produce an in-person,
interactive drive-in screening of the film which was attended by 20 carloads of viewers.
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40

The above estimated Volunteer/User number includes 7 Board of Directors
members and numerous Community Producers. The number is less than usual
due to pandemic-related closures.

Video Camps

✔

6

Crowdsourced Cinema Vermont Webinars (live participants) 6

✔

12
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If applicable, provide detail here, 
or in Notes, below.

# of 
Checkouts
/ Usages.

We provided ongoing support for Community Producers in the production of
content, including studio production, editing, and audio/video support in the
field. This support varies from basic editing guidance or camera training to
directing studio productions for users. LCATV staff also served as one of the
administrators of the Crowdsourced Cinema Vermont collaborative project.

(number represents hours of usage) 17
(number represents hours of usage) 105
(number represents hours of usage) 33

✔

LCATV tracks community usage of facilities and equipment by hours rather
than instances. Usage numbers are lower than usual due to pandemic-related
closures.

780 865.0

1,377 950.0

51 29.0
2,208 1,844.0
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597 658.0
183 154.0

13
103
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Programming produced at the LCATV Studio saw significant reductions due to pandemic-related
closures but did include some live and recorded volunteer series and special programming. LCATV
also produced virtual Town Meeting and General Election programming and worked with two local
high schools to produce hybrid graduation coverage, including pre-recorded and live segments.

LCATV has no activated traditional remote origination sites. However, we regularly stream content
live from remote locations using video-over-IP technology and at our expense. During the reporting
year, we live-steamed 114 public meetings, 37 school sporting event, and 9 other community
events.

Public meeting coverage (select boards, school boards, planning commissions, development
review boards, annual town/school meetings, etc.) included 224 virtual meetings and 123 in-person
meeting.

LCATV also worked with local libraries, recreation departments, and churches to produce and/or
distribute content during closures due to COVID-19.

No formal complaints. A formal complaint procedure is in place.
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2020 COMCAST TICKETS:

TICKET 040219654
• Channel 15 video returned with intermittent but mostly constant pixelization, first
noticed on the morning of Jan. 15. Audio is okay.
• Reported 01/15/2020 at 12:30 PM
• Resolution: There was evidence of work being done at hub or headend during the
afternoon, including test pattern. As of close of business on 1/15 the problem is
resolved.

TICKET NUMBER N/A
• Channel 17 audio non-functional.
• Reported 01/21/2020.
• Resolution: There was evidence of work being done at hub or headend during the
day. A call was received by a Comcast tech at 3:30 indicating that the issue had been
resolved. Confirmed that audio was back to normal locally.

Routine and special capital purchases included: vehicle leasing and
maintenance; two field camera kits; an independent A/C unit for studio; lighting
support equipment for field production; desktop PCs; licensing of post-production
software suite for a number of PCs; and website upgrades.
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Executive Director Kevin Christopher
Production Manager Buddy Meilleur
Channel Coordinator Rebecca Padula

Outreach & Education Coordinator Stephanie Soules
Assistant Production Manager Michael Wright

Greg Drew 802-862-5724 / info@lcatv.org Georgia

Jeffrey Hathaway 802-862-5724 / info@lcatv.org Georgia

Dirk Reith 802-862-5724 / info@lcatv.org Colchester

Richard Pecor 802-862-5724 / info@lcatv.org Colchester

Kenneth Rocheleau 802-862-5724 / info@lcatv.org South Hero

Robert Shea 802-862-5724 / info@lcatv.org Fairfax

Curt Taylor 802-862-5724 / info@lcatv.org Colchester

Carol Jones 802-862-5724 / info@lcatv.org Member Emeritus

Samuel Conant 802-862-5724 / info@lcatv.org Member Emeritus
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None.

Please see attached Planning Considerations document.
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•
•
•
•
•

$ 574,497.00 $ 57,447.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00

Media Sales Interest Income Other (PPP/CRF/ETC)

$ 1,421.00 $ 5,727.00 $ 92,966.00 $ 0.00 $ 732,058.00

$ 477,345.00 $ 105,461.00 $ 582,806.00

$ 0.00 $ 0.00 $ 0.00
$ 477,345.00 $ 105,461.00 $ 582,806.00

✔

✔

✔

✔
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•
•
•
•
•

Please see attached Planning Considerations document for information on planned
spending of earmarked reserve funds.

Kevin Christopher

Lake Champlain Access Television, Inc.

4/30/21Kevin Christopher Digitally signed by Kevin Christopher 
Date: 2021.04.30 09:47:17 -04'00'

Buddy Meilleur Digitally signed by Buddy Meilleur 
Date: 2021.04.30 11:17:22 -04'00'

Buddy A. Meilleur



 

 
 

 
 

 
PLANNING CONSIDERATIONS 

2021 – 2023 
 

Per Vermont Public Service Board Rule 8.000 – Section 8.422(K) 
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COMMUNITY NEEDS – 2021 - 2023 
 
The following is a summary of community needs based upon both a multi-year Community Needs Assessment 
conducted by LCATV and an independent consultant and the resulting long-term Access Plan. Also included are 
approved Fiscal Year 2021 Operating and Capital Budgets, anticipated 2022 and 2023 Budgets, and a six-year Goals 
& Objectives summary which resulted from our Community Needs Assessment work. 
 
ANTICIPATED COMMUNITY NEEDS 

• Increased partnerships with local organizations, governments, libraries, and schools and the facilitation of the 
telling of their stories through short- and long-form content. 

• Maintenance of pandemic-related streaming of content for schools, municipalities, and other community 
organizations in a post-pandemic environment, including the ongoing research of emerging technologies and 
exploration of new partnerships. 

• Increase production capabilities through staffing, reorganization of workflow, and redistribution of 
responsibilities and resources to better meet growing requests for coverage. 

• Concluding the transfer of LCATV’s legacy content (currently only existing as physical media) to a digital format 
and the availability of that content via our website.   

• Exploration of the sustainability of LCATV’s services is the face of changing technology, consumer trends, and 
regulatory challenges both current and future. 

• Increasing of awareness by individual and organizational members of LCATV of the equipment, services, and 
other resources that we offer beyond coverage of community meetings and events. 

• Development of current and future budgets and financial plans to best respond to our changing communities 
and our state and national regulatory and technical environments. 

 
MEASUREMENT OF COMMUNITY NEEDS 

• Continued referral to the results of our Community Needs assessment, which included a phone survey of 
community leaders, a public online survey, and one-on-one interviews to inform LCATV’s future planning. 

• Meet with local boards, municipal leaders and organizations to gauge progress and look to areas of 
improvement. 

• Work within the organization on a Board level to discover new ways to partner with member communities.  
• Conversations with our membership: fielding comments and questions and eliciting opinions from those we 

serve. 
 
MEETING COMMUNITY NEEDS 

• Creation of the fulltime position of Creative Content Producer, tasked with collaborating with our member 
organizations to produce content which furthers our collective mission, to be filled upon determination of the 
financial capacity to do so. 

• Implementation of a new field production plan to more efficiently use existing and future staffing, 
technological, and financial resources. 

• Complete the process pf an analog-to-digital archive project. 
• In concert with LCATV’s Board of Directors, examine potential changes in structure and delivery of services to 

ensure the organization’s sustainability though regulatory, technological, and consumer changes. 
• Consider service-for-hire work to maintain funding of LCATV services at the current level regardless of the 

impact of technological trends and legislative/regulatory actions. 
• Discuss working with an outside firm or consultant on a strategic marketing plan to raise awareness of LCATV 

within its member communities and which could be integrated with other outreach initiatives. 
• Control budget and expenditures to facilitate long-term goals for maintaining our Operating Reserve and 

funding special projects; determine what those projects are and how best to structure them in terms of 
community need, organizational capacity, and financial planning. 

• Evaluate achievement of previous year’s objectives and refer to our new comprehensive PEG Access Plan and 
to guide LCATV's work for a number of years.  

• Identify other Board of Directors and staffing needs which will help achieve future goals. 
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BUDGETING – 2021 - 2023 
 
FY 2021 OPERATING BUDGET: 

EXPENSE 2021 BUDGET 

Labor Compensation $ 302,000.00  

Payroll Taxes $  22,650.00  

Unemployment Taxes $   2,080.00  

Health/Dental Insurance $  48,000.00  

Workers Comp. Insurance $   2,750.00  

Accounting Fees $   8,000.00  

Legal/Professional Fees $   5,000.00  

Telephone $   2,200.00  

Internet/Website/Data $   8,400.00  

Utilities $  11,500.00  

Bank Fees $      50.00  

Office Supplies $   6,000.00  

Dues & Subscriptions $  11,500.00  

Postage & Shipping $     750.00  

Advertising & Promotion $   5,000.00  

Meals & Entertainment $   2,000.00  

Travel  $   6,000.00  

Printing & Copying $     250.00  

Contributions $   5,000.00  

Education & Conferences $   3,000.00  

Pension Expense $   6,600.00  

Business Insurance $   4,200.00  

Facilities Rent $  49,500.00  

Facilities Maintenance $   4,000.00  

Blank Video Media $     600.00  

Equipment Lease $     500.00  

OP to CAP Transfer $   2,500.00  

Total Expenses $ 520,030.00 

 
 
 
 
 
 
 
 
 
 

 
FY 2021 CAPITAL BUDGET: 

EXPENSE 2021 BUDGET 

Vehicle Expense $  9,400.00  

Equipment Maintenance/Repairs $  2,000.00  

Technical Supplies $  5,000.00  

Field Production Equipment $ 17,660.00  

Facility Upgrades $      0.00  

Studio Upgrades $      0.00 

System Upgrades $ 16,810.00  

Website Upgrade $  8,500.00  

Total Expenses $ 59,370.00 

 
 
2021 CAPITAL EXPENDITURES 

• Equipment maintenance and repairs 
• Vehicle leasing and maintenance 
• Purchase of routine technical items 
• Camcorder packages 
• Wireless microphone systems 
• Routine hardware and software purchases 
• Website work 
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FY 2022 OPERATING BUDGET: 
EXPENSE 2022 BUDGET 

Labor Compensation $ 340,000.00  

Payroll Taxes $  25,500.00  

Unemployment Taxes $   2,380.00  

Health/Dental Insurance $  59,000.00  

Workers Comp. Insurance $   3,000.00  

Accounting Fees $   8,250.00  

Legal/Professional Fees $   5,000.00  

Telephone $   2,400.00  

Internet/Website/Data $   8,600.00  

Utilities $  11,750.00  

Bank Fees $      50.00  

Office Supplies $   4,000.00  

Dues & Subscriptions $  12,000.00  

Postage & Shipping $   1,000.00  

Advertising & Promotion $   5,250.00  

Meals & Entertainment $   2,000.00  

Travel  $   6,200.00  

Printing & Copying $     300.00  

Contributions $   4,000.00  

Education & Conferences $   3,500.00  

Pension Expense $   8,000.00  

Business Insurance $   4,400.00  

Facilities Rent $  52,500.00  

Facilities Maintenance $   4,100.00  

Blank Video Media $     550.00  

Equipment Lease $     500.00  

OP to CAP Transfer $   5,000.00  

Total Expenses $ 579,230.00 

 
 
 
 
 
 
 
 
 
 
 
 
 

FY 2022 CAPITAL BUDGET: 
EXPENSE 2022 BUDGET 

Vehicle Expense $  7,500.00  

Equipment Maintenance/Repairs $  2,500.00  

Technical Supplies $  5,500.00  

Field Production Equipment $  5,000.00  

Facility Upgrades $  1,000.00  

Studio Upgrades $  1,000.00 

System Upgrades $ 36,000.00  

Website Upgrade $  7,500.00  

Total Expenses $ 66,000.00 

 
 
2022 ANTICIPATED CAPITAL EXPENDITURES 

• Equipment maintenance and repairs 
• Vehicle leasing and maintenance 
• Purchase of routine technical items 
• Video server upgrades 
• Routine hardware and software purchases 
• Possible facilities and/or system upgrades 
• Routine equipment replacement 
• Website work 
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FY 2023 OPERATING BUDGET: 
EXPENSE 2023 BUDGET 

Labor Compensation $ 347,000.00  

Payroll Taxes $  26,000.00  

Unemployment Taxes $   2,500.00  

Health/Dental Insurance $  64,000.00  

Workers Comp. Insurance $   3,300.00  

Accounting Fees $   8,500.00  

Legal/Professional Fees $   5,000.00  

Telephone $   2,600.00  

Internet/Website/Data $   8,800.00  

Utilities $  12,000.00  

Bank Fees $      50.00  

Office Supplies $   4,000.00  

Dues & Subscriptions $  12,500.00  

Postage & Shipping $   1,250.00  

Advertising & Promotion $   5,500.00  

Meals & Entertainment $   2,000.00  

Travel  $   6,300.00  

Printing & Copying $     400.00  

Contributions $   4,000.00  

Education & Conferences $   4,000.00  

Pension Expense $   8,200.00  

Business Insurance $   4,600.00  

Facilities Rent $  53,300.00  

Facilities Maintenance $   4,200.00  

Blank Video Media $     500.00  

Equipment Lease $     500.00  

OP to CAP Transfer $       0.00  

Total Expenses $ 591,000.00 

 
 
 
 
 
 
 
 
 
 
 
 
 

FY 2023 CAPITAL BUDGET: 
EXPENSE 2023 BUDGET 

Vehicle Expense $  7,500.00  

Equipment Maintenance/Repairs $  3,000.00  

Technical Supplies $  6,000.00  

Field Production Equipment $  5,000.00  

Facility Upgrades $  1,000.00  

Studio Upgrades $ 25,000.00 

System Upgrades $  8,500.00  

Website Upgrade $  7,500.00  

Total Expenses $ 63,500.00 

 
 
2023 ANTICIPATED CAPITAL EXPENDITURES 

• Equipment maintenance and repairs 
• Vehicle leasing and maintenance 
• Purchase of routine technical items 
• Studio control upgrades 
• Routine hardware and software purchases 
• Possible facilities and/or system upgrades 
• Routine equipment replacement 
• Website work 
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LCATV TEMPORARILY RESTRICTED FUND BALANCE BUDGET GOALS 
2021 - 2023 

 
 
Represents some planned and anticipated uses for the current Temporarily Restricted Fund 
Balance and any future Fund Balance accumulation. 
 
 

CATEGORY AMOUNT 
Operating Reserve $400,000.00 
Special Outreach Programs 

• library partnerships 
• others to be identified $ 90,000.00 

Special Capital Projects 
• facility improvements 
• others to be identified $ 75,000.00 

Marketing $ 45,000.00 

TOTAL $610,000.00 

 



Objective Description
LCATV will . . . Physical Measure Date Measure

1.0 LCATV improves the quality, quantity, diversity and immediacy of programming and production.

1.01 …improve the capacity of the LCATV Studio to meet user 
demand and attract new volunteer production

increase in-studio live and 
recorded programming by 25% 
per year

by second quarter, 2018

1.02 . . . solicit for and publicize training sessions by bulletin 
board and ad placements and other means

at least ONCE quarterly by first quarter, 2018

1.03 …digitally archive and catalog VHS/DVD programming for 
ease of access by users and ease of duplication by staff

all physical media digitized and 
places in a central storage area

by end of 2020

1.04 . . . offer live video-over-IP coverage to Condition 22 site 
users who do not currently utilize such

at least 1 site per year beginning in 2018

1.05 . . . carry live and taped programs produced at St. Mike's--
including Elley-Long --

at the rate of at least two per 
quarter

by end of 2019

1.06 . . . Increase the percentage of all LCATV programming that
is volunteer-produced

by 10% annually beginning in 2018

1.07 …collaborate with area NPOs on production opportunities
at least 1 new collaboration per
year per county served

beginning in 2018

1.08 . . . investigate need, mechanisms and procedures to 
enable two-way interactivity during field production...

using email, telephone, website, 
etc. 

2018-19, then reevaluate

1.09
…upgrade staff field production equipment based upon 
usage and deterioration of existing equipment and 
production needs

6-7 complete A/V kits beginning in 2018

1.10 …explore need for addition PT or FT production staffing to 
achieve the objectives herein 

TBD for FY 2019

2.0

2.01

…increase the capacity of the quality/delivery method of 
online content to ensure that "un-cabeled" portions of the 
service territory have reasonable access to content and to 
achieve parity with other online content

determined by periodic review beginning in 2018

2.02
…determine need for renewed/expanded usage of LCATV's
Mobile Video Lab to serve more rural areas or provide new 
services

any renewed efforts should 
average 2 uses per month

by end of January 2018

2.03
. . . determine need for continuation of the Digital Media 
Program partnership with community libraries and its nature
going forward 

measures to be determined in 
conjunction with libraries

by second quarter, 2018

2.04
. . . co-ordinate/collaborate with schools, youth centers, 
family centers, other orgs on educational and outreach 
activities…

at least 1 new collaboration per 
year per county served

beginning in 2018

2.05
. . . continue to integrate use of social media platforms and 
other appropriate communication technologies/applications 
. . .

5 instances per month beginning in 2018

2.06 . . . expand other capabilities of the LCATV website (in 
addition to video content)

determined by periodic review ongoing

2.07 …conduct search for and hire addition PT or FT outreach 
staffing to achieve the objectives herein 

TBD by mid-2018

LCATV GOALS & OBJECTIVES
2018 - 2023

MAJOR GOAL

LCATV structures the nature and accessibility of its resources across its service territory such that each 
distinct community and entity therein has a a fair and reasonable opportunity to collaborate and partner with 

LCATV.



3.0

3.01 . . .institute an ongoing outreach program
Review of community needs, 
interviews, surveys and 
meetings with civic leaders

by end of 2020

3.02
…participate in state, regional, and national organizations 
and activities to stay aware of evolving technologies and 
regulatory developments

ongoing immediate

3.03
…attend relevant classes / seminars / workshops / 
conferences or engage in other educational activities to 
increase and strengthen staff skill sets 

at least 1 instance per staff 
member per year

starting in 2018

3.04 …collaborate with other Community Media Centers on 
production and development projects

at least 1 time per year starting in 2018

3.05 . . . hire and train field producers . . .
proportionally commensurate 
with other objectives. . .

ongoing

3.06 . . . provide training to organizations in improving their 
communication techniques--social media, video, etc…

as requested ongoing

3.07 . . . acquire additional A/V equipment to lend to 
organizational members . . .

such as portable PA system, 
video/data projector & screen,  

as need arises

3.08 . . . explore new media training initiatives for adult and 
youth users... 

research needs for media 
literacy training and citiizen 
journalism

starting in 2019

4.0

4.01 . . . review our facilities needs, and apply for a Capital Spike
Payment if funding is required . . .

once during the term of our 
Comcast contract

TBD

4.02
…explore alternative funding streams and mechanisms 
dependent upon predicted trends in the level of cable 
operator funding.

that raises a TBD minimum 
percentage of our total annual 
operating and capital revenues

by the end of 2023

4.03 . . . conduct a review of our comprehensive PEG Access 
Plan and revise our Planning Considerations.

with Rule 8.00 Annual Report annually

4.04 . . . maintain strong financial policies, accounting 
procedures and bookkeeping methods…

in conjunction with accountant ongoing

4.05 . . . maintain and implement strong personnel policies . . .
possibly in conjunction with a 
human resources firm

ongoing

4.06 . . . maintain Operating/Capital Reserve fund . . . 
to at least 50% of budgeted 
Operating + Capital dollars

ongoing

4.07

…work to identify and recruit potential Board of Directors 
members with skill sets that complement LCATV's mission 
and goals and who are geographically and demographically 
diverse.

12-15 members for a full BOD by the end of 2018

4.08

…revise and maintain the Temporarily Restricted Fund 
Balance plan to spend operating and capital reserves in 
accordance with current and future activities and 
community needs

ongoing immediate

4.09
. . . be in compliance with various Human Resources and 
Americans with Disabiliites Act requirements, guidelines, 
and laws.

where applicable ongoing

To adapt with intellectual agility, LCATV continually redefines and re-imagines its services and resources as 
community needs change and emerge.

LCATV maintains organizational strength through responsible administrative and fiduciary best practices in 
funding, internal development, strategic planning and evaluation.
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