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Comcast Colchester, Milton, Georgia, Fairfax,
Westford, South Hero, Grand Isle,
North Hero

none

Comcast

LCATV 15 SD Public
SDLCATV 16 Educational

LCATV 17 SD Governmental
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AMO uses a website for distribution of PEG information and content, maintains
a static IP, and uses various pieces of hardware and applications for the
live-streaming of content from remote locations. All of these additional
applications are at the expense of the AMO. The AMO also upgraded to
Business Class Deluxe 25 broadband service in 2017 at its own expense.
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Included among LCATV’s Marketing & Outreach activities: various instances of
advertising programs and events in our local newspapers; distribution of quarterly
programming and information guides to a variety of public locations; distribution of
a monthly e-newsletter; hosting an annual holiday open house including a live
programming component; hostly numerous public gallery receptions through the
year; informative postings on both our website and our Facebook page; and our
participation in six community events via booths and/or demonstration of services.
We also provided assistance to local institutions, including: technical
trouble-shooting visits to several local government offices; classroom technical
support for high school production courses; and the facilitation of remote
presentations of three high school graduations for overflow seating and two local
events for backstage monitoring.
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The above estimated Volunteer/User number includes 9 Board of Directors
members, 3 student interns, and numerous Community Producers.

14

12

Camps 51

Workshops 39

Classes 12

102
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If applicable, provide detail here, 
or in Notes, below.

# of 
Checkouts
/ Usages.

We provide ongoing support for all Community Producers in the production of
content, including studio production, editing, and audio/video support in the
field. This support varies from basic editing guidance or camera training to
directing studio productions for users.

(number represents hours of usage) 48
(number represents hours of usage) 292
(number represents hours of usage) 180

✔

We track community usage of facilities and equipment by hours rather than
instances.

654 825.0

759 745.0

454 435.0
1,867 2,005.0
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519 751.0
135 74.0

16
125
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Programming produced at the LCATV Studio included: live and recorded volunteer series
programming; candidate forums, budget presentations, and live election coverage; video
production camp projects; live concerts and theatrical presentations. In addition to distribution
via one of our three channels, much of this studio content was also streamed live using
video-over-IP technology.

LCATV has no activated traditional remote origination sites. However, we regularly stream
content live from remote locations using video-over-IP technology and at our expense. During
the reporting year, we live-steamed 77 meetings and events.

Other LCATV-produced programming includes: regular coverage of various municipal and
school meetings for all of our member towns, including select boards, school boards, planning
commissions, development review boards, annual town/school meetings, etc.; coverage of
annual elementary, middle and high school graduation ceremonies; local library and historical
society speakers and presentations; regular coverage of speakers and events for the
Colchester-Milton Rotary Club; promotional videos for artists displaying work at the Gallery at
LCATV; several regular concert series and other community arts presentations.

No formal complaints. A formal complaint procedure is in place.
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There were no reported service quality issues.

Routine capital purchases included: two HD field camera kits with tripod systems;
a desktop PC; licensing of post-production software suite for a number of PCs;
Microsoft Office licensing for a number of PCs; website upgrades; and new audio
equipment.

LCATV also used capital reserve funding for the installation of a multi-viewer
system and operating and capital reserve funding for studio upgrades, including
sound mitigation work, a new audio system, additional lighting, and additional
drapes.
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Executive Director Kevin Christopher
Production Manager Buddy Meilleur
Channel Coordinator Rebecca Padula
Outreach Coordinator Stephanie Soules

Assistant Production Manager Michael Wright

Samuel Conant 802-598-4689/samcvt@gmail.com Milton

Greg Drew 401-862-4709/personalwoodsmythe@yahoo.com Georgia

Jeffrey Hathaway 802-343-9507/jahathaway@gmail.com Georgia

Carol Jones 802-524-5156/dynagirl38@yahoo.com Georgia

Richard Pecor 802-238-2189/rpecor@myfairpoint.net Colchester

Kenneth Rocheleau 802-372-8235/kdrocheleau@gmail.com South Hero

Robert Shea 802-524-4279/robertshea@myfairpoint.net Fairfax

Curt Taylor 802-324-7188/CurtDTaylor@comcast.net Colchester
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Board of Directors- Resignation of Robert Sekerak from the Board. Adoption of an
Employee Handbook in replacement of a Human Resources policy.

Please see attached Planning Considerations document.
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$ 597,390.00 $ 59,739.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00

Dubbing Interest Income

$ 3,386.00 $ 2,954.00 $ 0.00 $ 0.00 $ 663,469.00

$ 475,321.00 $ 96,450.00 $ 571,771.00

$ 0.00 $ 0.00 $ 0.00
$ 475,321.00 $ 96,450.00 $ 571,771.00

✔

✔

✔

✔
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Please see attached Planning Considerations document for information on planned
spending of earmarked reserve funds.

Kevin Christopher

Lake Champlain Access Television, Inc.

5/23/18Kevin Christopher Digitally signed by Kevin Christopher 
Date: 2018.05.23 15:43:44 -04'00'

Buddy Meilleur Digitally signed by Buddy Meilleur 
Date: 2018.05.23 15:42:30 -04'00'

Buddy A. Meilleur



 

 
 

PLANNING CONSIDERATIONS - 2018-2020 
(Per Rule 8 Annual Report 13. Planning Considerations - 8.422K) 

 
2018 

 
ANTICIPATED COMMUNITY NEEDS 

• Conclude special capital projects including the second stage of LCATV's studio fit-up and the replacement 
of staff field production equipment for the production of community meetings and events. 

• Begin research and acquisition of resources for an archiving project to digitize LCATV’s analog content, 
including exploration of required staffing. 

• Explore the need for additional staffing based upon findings of our community needs assessment. 
• Explore need to a small staff vehicle for field production usage and acquire based upon findings.  
• Continue to explore increase coverage in service area to include new meetings and additional community 

events and maintain the percentage of LCATV volunteer-produced programming and increase in-studio 
live and recorded programming. 

• Engage in new collaborations with St. Michael’s College, Elley-Long Music Center, schools, youth centers, 
family centers or other related organizations in educational programming activities. 

• Continue the integration and use of Facebook, Front Porch Forum and other appropriate communication 
technologies/applications into our operations and website. 

• Maintain our Operating Reserve fund and continue to refine our Temporarily Restricted Fund Balance 
Budget plan. 

 
MEASUREMENT OF COMMUNITY NEEDS 

• Conclude our formal community needs assessment project that incorporates interviews, surveys and 
meetings with civic leaders and enter into AMO contract renewal process with cable operator. 

• Analysis of the recent community needs assessment, revised PEG Access Plan, and renewed cable 
operator contract to determine what the priorities and capacities of the organization are in the coming 
years. 

• Solicit for and publicize training sessions by bulletin board and ad placements and other means. 
• Meet with local boards, municipal leaders and organizations to gauge progress and look to areas of 

improvement. 
• Work within the organization on a Board level to discover new ways to partner with member 

communities.  
• Conversations with our membership: fielding comments and questions and eliciting opinions from those 

we serve. 
 
MEETING COMMUNITY NEEDS 

• Continue the research, planning and fund allocation and begin the research and training that will allow for 
our facility to adopt currently emerging technologies, including a review of LCATV’s website capabilities. 

• Further explore new LCATV coverage opportunities and explore methods of promoting volunteer 
involvement and increasing producer-driven content. 

• Explore the need for additional staffing based upon findings of our community needs assessment. 
• Control budget and expenditures to facilitate long-term goals for maintaining our Operating Reserve and 

funding special capital projects; determine what the capital projects are and how best to structure them 
in terms of community need, organizational capacity, and financial planning. 

• Evaluate achievement of previous year’s objectives and refer to our new comprehensive PEG Access Plan 
and to guide LCATV's work for a number of years.  

• Identify Board of Directors and staffing needs which will help achieve future goals. 
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FY 2018 OPERATING BUDGET: 
EXPENSE 2018 BUDGET 

Labor Compensation $293,310.00  

Payroll Taxes $ 22,325.00  

Unemployment Taxes $  2,250.00  

Health/Dental Insurance $ 41,100.00  

Workers Comp. Insurance $  2,500.00  

Accounting Fees $  7,500.00  

Legal/Professional Fees $ 15,000.00  

Telephone $  2,200.00  

Internet & Website $  7,500.00  

Utilities $ 10,000.00  

Bank Fees $     50.00  

Office Supplies $  8,000.00  

Dues & Subscriptions $ 10,000.00  

Postage & Shipping $  1,250.00  

Advertising & Promotion $  5,500.00  

Meals & Entertainment $  1,750.00  

Travel  $ 10,000.00  

Printing & Copying $    600.00  

Contributions $ 12,000.00  

Education & Conferences $  5,000.00  

Pension Expense $  6,500.00  

Business Insurance $  5,000.00  

Facilities Rent $ 46,750.00  

Facilities Maintenance $  4,200.00  

Blank Video Media $  1,250.00  

Total Expenses $521,535.00 
 
FY 2018 CAPITAL BUDGET: 

EXPENSE 2018 BUDGET 

Auto Insurance $ 1,400.00  

Auto Maintenance & Repairs $ 1,250.00  

Equipment Maintenance/Repairs $ 2,500.00  

Technical Supplies $ 7,000.00  

Field Production Equipment $14,700.00  

System Upgrades $22,600.00  

Website Upgrade $10,000.00  

Total Expenses $59,450.00 
 
CAPITAL EXPENDITURES  
Equipment, facility and vehicle maintenance and repairs; purchase of routine technical items; routine hardware 
and software purchases; multiple personal computer replacements; field audio kits; website work. 
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2019 
 
ANTICIPATED COMMUNITY NEEDS 

• Based upon finding of the community needs assessment in relation to additional staffing, complete the 
needed work to create a fulltime position and conduct a job search to fill said position. 

• Complete acquisition of material for an analog-to-digital archive project and begin to explore temporary 
staffing needs to begin archiving. 

• Continue to explore increase coverage in service area to include new meetings and additional community 
events and maintain the percentage of LCATV volunteer-produced programming and increase in-studio 
live and recorded programming. 

• Engage in new collaborations with St. Michael’s College, Elley-Long Music Center, schools, youth centers, 
family centers or other related organizations in educational programming activities. 

• Continue the integration and use of Facebook, Front Porch Forum and other appropriate communication 
technologies/applications into our operations and website. 

• Maintain our Operating Reserve fund and continue to refine our Temporarily Restricted Fund Balance 
Budget plan. 

 
 
MEASUREMENT OF COMMUNITY NEEDS 

• Conclude AMO contract renewal process with cable operator and continue to refer to our community 
needs assessment and revised PEG Access Plan to determine what the priorities and capacities of the 
organization are in the coming years. 

• Solicit for and publicize training sessions by bulletin board and ad placements and other means. 
• Meet with local boards, municipal leaders and organizations to gauge progress and look to areas of 

improvement. 
• Work within the organization on a Board level to discover new ways to partner with member 

communities.  
• Conversations with our membership: fielding comments and questions and eliciting opinions from those 

we serve. 
 
 
MEETING COMMUNITY NEEDS 

• Continue the research, planning and fund allocation and begin the research and training that will allow for 
our facility to adopt currently emerging technologies, including a review of LCATV’s website capabilities. 

• Further explore new LCATV coverage opportunities and explore methods of promoting volunteer 
involvement and increasing producer-driven content. 

• Explore the need for additional staffing based upon findings of our community needs assessment. 
• Control budget and expenditures to facilitate long-term goals for maintaining our Operating Reserve and 

funding special capital projects; determine what the capital projects are and how best to structure them 
in terms of community need, organizational capacity, and financial planning. 

• Evaluate achievement of previous year’s objectives and refer to our new comprehensive PEG Access Plan 
and to guide LCATV's work for a number of years.  

• Identify Board of Directors and staffing needs which will help achieve future goals 
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FY 2019 OPERATING BUDGET: 
EXPENSE 2019 BUDGET 

Labor Compensation $337,700.00  

Payroll Taxes $ 25,665.00  

Unemployment Taxes $  2,560.00  

Health/Dental Insurance $ 50,400.00  

Workers Comp. Insurance $  2,600.00  

Accounting Fees $  7,650.00  

Legal/Professional Fees $ 12,000.00  

Telephone $  2,250.00  

Internet & Website $  7,500.00  

Utilities $ 10,200.00  

Bank Fees $     60.00  

Office Supplies $  8,100.00  

Dues & Subscriptions $ 10,100.00  

Postage & Shipping $  1,300.00  

Advertising & Promotion $  5,600.00  

Meals & Entertainment $  1,750.00  

Travel  $  8,000.00  

Printing & Copying $    625.00  

Contributions $    500.00  

Education & Conferences $  5,000.00  

Pension Expense $  8,300.00  

Business Insurance $  5,100.00  

Facilities Rent $ 47,750.00  

Facilities Maintenance $  4,300.00  

Blank Video Media $  1,100.00  

Total Expenses $566,110.00 
 
FY 2019 CAPITAL BUDGET: 

EXPENSE 2019 BUDGET 

Auto Insurance $ 1,450.00  

Auto Expense $ 5,300.00  

Equipment Maintenance/Repairs $ 3,000.00  

Technical Supplies $ 8,000.00  

Field Production Equipment $12,500.00  

System Upgrades $20,000.00  

Website Upgrade $ 4,000.00  

Total Expenses $54,250.00 
 
ANTICIPATED CAPITAL EXPENDITURES  
Equipment, facility and vehicle maintenance and repairs; possible vehicle leasing; purchase of routine technical 
items; routine hardware and software purchases; field audio and office PC replacements/upgrades; UAV purchase. 
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2020 
 
ANTICIPATED COMMUNITY NEEDS 

• Continue/conclude archiving project to digitize LCATV’s analog content. 
• Continue to explore increase coverage in service area to include new meetings and additional community 

events and maintain the percentage of LCATV volunteer-produced programming and increase in-studio 
live and recorded programming. 

• Engage in new collaborations with St. Michael’s College, Elley-Long Music Center, schools, youth centers, 
family centers or other related organizations in educational programming activities. 

• Continue the integration and use of Facebook, Front Porch Forum and other appropriate communication 
technologies/applications into our operations and website. 

• Maintain our Operating Reserve fund and continue to refine our Temporarily Restricted Fund Balance 
Budget plan. 

 
 
MEASUREMENT OF COMMUNITY NEEDS 

• Solicit for and publicize training sessions by bulletin board and ad placements and other means. 
• Meet with local boards, municipal leaders and organizations to gauge progress and look to areas of 

improvement. 
• Work within the organization on a Board level to discover new ways to partner with member 

communities.  
• Conversations with our membership: fielding comments and questions and eliciting opinions from those 

we serve. 
• Continued analysis of the community needs assessment, revised PEG Access Plan, and renewed cable 

operator contract to determine what the priorities capacities of the organization are in the coming years 
 
 
MEETING COMMUNITY NEEDS 

• Continue the research, planning and fund allocation and begin the research and training that will allow for 
our facility to adopt currently emerging technologies. 

• Further explore new LCATV coverage opportunities and explore methods of promoting volunteer 
involvement and increasing producer-driven content. 

• Begin acquisition of new community production equipment to replace faulty or outdated gear. 
• Control budget and expenditures to facilitate long-term goals for maintaining our Operating Reserve and 

funding special capital projects.  
• Determine what the aforementioned long-term capital projects are and how best to structure them in 

terms of community need, organizational capacity, and financial planning. 
• Review capabilities of the LCATV website and expand/modify them if necessary. 
• Evaluate achievement of previous year’s objectives. 
• Refer to our PEG Access Plan and to guide LCATV's work for a number of years.  
• Identify Board of Directors and staffing needs which will help achieve future goals. 
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FY 2020 OPERATING BUDGET: 
EXPENSE 2020 BUDGET 

Labor Compensation $362,770.00  

Payroll Taxes $ 27,570.00  

Unemployment Taxes $  2,800.00  

Health/Dental Insurance $ 50,800.00  

Workers Comp. Insurance $  2,650.00  

Accounting Fees $  7,800.00  

Legal/Professional Fees $  3,000.00  

Telephone $  2,300.00  

Internet & Website $  7,650.00  

Utilities $ 10,400.00  

Bank Fees $     65.00  

Office Supplies $  8,200.00  

Dues & Subscriptions $ 10,200.00  

Postage & Shipping $  1,350.00  

Advertising & Promotion $  5,600.00  

Meals & Entertainment $  1,800.00  

Travel  $  7,500.00  

Printing & Copying $    650.00  

Contributions $    500.00  

Education & Conferences $  5,000.00  

Pension Expense $  8,500.00  

Business Insurance $  5,200.00  

Facilities Rent $ 48,725.00  

Facilities Maintenance $  4,100.00  

Blank Video Media $  1,100.00  

Total Expenses $586,230.00 
 
FY 2020 CAPITAL BUDGET: 

EXPENSE 2020 BUDGET 

Auto Insurance $ 1,550.00  

Auto Expense $ 5,500.00  

Equipment Maintenance/Repairs $ 3,500.00  

Technical Supplies $ 8,500.00  

Field Production Equipment $12,000.00  

System Upgrades $15,000.00  

Website Upgrade $ 3,000.00  

Facility Upgrades $ 8,000.00 

Total Expenses $57,050.00 
 
ANTICIPATED CAPITAL EXPENDITURES  
Equipment, facility and vehicle maintenance and repairs; purchase of routine technical items; routine hardware 
and software purchases; NAS storage system; public field production equipment; possible facility upgrades. 
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LCATV TEMPORARILY RESTRICTED FUND BALANCE BUDGET GOALS 
2018 - 2020 

 
 
Represents some planned and anticipated uses for the current Temporarily Restricted Fund 
Balance and any future Fund Balance accumulation. 
 
More categories will be identified within the results of our current community needs 
assessment, expected to be finalized in summer, 2018. 
 
 
 

CATEGORY AMOUNT 
Operating Reserve $300,000.00 
Outreach Programs 

• Digital Media Program library partnerships 
• Others to be identified $ 75,000.00 

Analog-to-Digital Archiving Project $ 60,000.00 

Cargo Van $ 35,000.00 

TOTAL $545,000.00 
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