


























 

 
 

PLANNING CONSIDERATIONS - 2017-2019 
(Per Rule 8 Annual Report 13. Planning Considerations - 8.422K) 

 
2017 

 
ANTICIPATED COMMUNITY NEEDS 

• Begin implementation of the second stage of LCATV's studio fit-up, including the addition of lighting and 
set elements to create a green screen studio, audio upgrades, and additional sound-proofing. 

• Complete high definition upgrades, including access of HD content on lcatv.org. 
• Begin the replacement of staff field production equipment for the production of community meetings and 

events. 
• Continue to explore increase coverage in service area to include new meetings and additional community 

events. 
• Continue to strengthen relationships with St. Michael’s College/Elley-Long Music Center. 
• Maintain the percentage of LCATV volunteer-produced programming and increase in-studio live and 

recorded programming. 
• Engage in new collaborations with schools, youth centers, family centers or other related organizations in 

educational programming activities. 
• Continue the integration and use of Facebook, Front Porch Forum and other appropriate communication 

technologies/applications into our operations and website. 
• Explore what resources are needed to begin an archiving project to digitize LCATV’s analog content. 
• Maintain our Operating Reserve fund and refine out Temporarily Restricted Fund Balance Budget plan. 

 
MEASUREMENT OF COMMUNITY NEEDS 

• Solicit for and publicize training sessions by bulletin board and ad placements and other means. 
• Meet with local boards, municipal leaders and organizations to gauge progress and look to areas of 

improvement. 
• Continually refer to the results of our existing community needs assessment and long-range strategic 

plan. 
• Work within the organization on a Board level to discover new ways to partner with member 

communities.  
• Conversations with our membership: fielding comments and questions and eliciting opinions from those 

we serve. 
• Embark on a formal community needs assessment project that incorporates interviews, surveys and 

meetings with civic leaders and enter into AMO contract renewal process with cable operator. 
 
MEETING COMMUNITY NEEDS 

• Continue the research, planning and fund allocation and begin the research and training that will allow for 
our facility to adopt currently emerging technologies. 

• Further explore new LCATV coverage opportunities and explore methods of promoting volunteer 
involvement and increasing producer-driven content. 

• Control budget and expenditures to facilitate long-term goals for maintaining our Operating Reserve and 
funding special capital projects.  

• Review and expand the capabilities of the LCATV website. 
• Draft a new comprehensive PEG Access Plan and to guide LCATV's work for a number of years.  
• Evaluate achievement of previous year’s objectives. 
• Identify Board of Directors and staffing needs which will help achieve future goals. 
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FY 2017 OPERATING BUDGET: 
EXPENSE 2017 BUDGET 

Labor Compensation $281,380.00  

Payroll Taxes $ 21,525.00  

Unemployment Taxes $  2,250.00  

Health/Dental Insurance $ 40,505.00  

Workers Comp. Insurance $  2,500.00  

Accounting Fees $  7,500.00  

Legal/Professional Fees $ 15,000.00  

Telephone $  2,200.00  

Internet $  6,500.00  

Utilities $ 11,000.00  

Bank Fees $     50.00  

Office Supplies $  9,500.00  

Dues & Subscriptions $  8,000.00  

Postage & Shipping $  1,250.00  

Advertising & Promotion $  5,500.00  

Meals & Entertainment $  1,750.00  

Travel  $  9,250.00  

Printing & Copying $    600.00  

Contributions $  4,000.00  

Education & Conferences $  5,000.00  

Pension Expense $  5,750.00  

Business Insurance $  5,000.00  

Facilities Rent $ 45,700.00  

Facilities Maintenance $  4,000.00  

Blank Video Media $  1,250.00  

Total Expenses $496,960.00 
 
FY 2017 CAPITAL BUDGET: 

EXPENSE 2017 BUDGET 

Auto Insurance $ 1,400.00  

Auto Maintenance & Repairs $ 7,700.00  

Equipment Maintenance/Repairs $ 2,500.00  

Technical Supplies $ 7,000.00  

Field Production Equipment $19,960.00  

System Upgrades $10,660.00  

Website Upgrade $ 8,000.00  

Total Expenses $57,220.00 
 
CAPITAL EXPENDITURES  
Equipment, facility and vehicle maintenance and repairs; purchase of routine technical items; routine hardware 
and software purchases; two Field Production camera kits; multi-viewer system. 
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2018 
 
ANTICIPATED COMMUNITY NEEDS 

• Continue/conclude the second stage of LCATV's studio fit-up, including the addition of lighting and set 
elements to create a green screen studio, audio upgrade, and additional sound-proofing. 

• Continue/conclude the replacement of staff field production equipment for the production of community 
meetings and events. 

• Begin acquisition of resources and launch an archiving project to digitize LCATV’s analog content. 
• Explore need to a small staff vehicle for field production usage. 
• Continue to explore increase coverage in service area to include new meetings and additional community 

events. 
• Continue to strengthen relationships with St. Michael’s College and Elley-Long Music Center. 
• Maintain the percentage of LCATV volunteer-produced programming and increase in-studio live and 

recorded programming. 
• Engage in new collaborations with schools, youth centers, family centers or other related organizations in 

educational programming activities. 
• Continue the integration and use of Facebook, Front Porch Forum and other appropriate communication 

technologies/applications into our operations and website. 
• Maintain our Operating Reserve fund and refine out Temporarily Restricted Fund Balance Budget plan. 

 
MEASUREMENT OF COMMUNITY NEEDS 

• Conclude our formal community needs assessment project that incorporates interviews, surveys and 
meetings with civic leaders and enter into AMO contract renewal process with cable operator. 

• Solicit for and publicize training sessions by bulletin board and ad placements and other means. 
• Meet with local boards, municipal leaders and organizations to gauge progress and look to areas of 

improvement. 
• Work within the organization on a Board level to discover new ways to partner with member 

communities.  
• Conversations with our membership: fielding comments and questions and eliciting opinions from those 

we serve. 
• Analysis of the recent community needs assessment, revised PEG Access Plan, and renewed cable 

operator contract to determine what the priorities capacities of the organization are in the coming years 
 
MEETING COMMUNITY NEEDS 

• Continue the research, planning and fund allocation and begin the research and training that will allow for 
our facility to adopt currently emerging technologies. 

• Further explore new LCATV coverage opportunities and explore methods of promoting volunteer 
involvement and increasing producer-driven content. 

• Control budget and expenditures to facilitate long-term goals for maintaining our Operating Reserve and 
funding special capital projects.  

• Determine what the aforementioned long-term capital projects are and how best to structure them in 
terms of community need, organizational capacity, and financial planning. 

• Review capabilities of the LCATV website and expand/modify them if necessary. 
• Evaluate achievement of previous year’s objectives. 
• Refer to our new comprehensive PEG Access Plan and to guide LCATV's work for a number of years.  
• Identify Board of Directors and staffing needs which will help achieve future goals. 
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FY 2018 OPERATING BUDGET: 
EXPENSE 2018 BUDGET 

Labor Compensation $330,000.00  

Payroll Taxes $ 25,000.00  

Unemployment Taxes $  2,500.00  

Health/Dental Insurance $ 53,000.00  

Workers Comp. Insurance $  3,500.00  

Accounting Fees $  8,000.00  

Legal/Professional Fees $ 15,000.00  

Telephone $  2,600.00  

Internet $  8,500.00  

Utilities $ 11,500.00  

Bank Fees $    100.00  

Office Supplies $  9,500.00  

Dues & Subscriptions $  8,500.00  

Postage & Shipping $  1,500.00  

Advertising & Promotion $  6,500.00  

Meals & Entertainment $  2,000.00  

Travel  $ 11,000.00  

Printing & Copying $    800.00  

Contributions $  5,000.00  

Education & Conferences $ 10,000.00  

Pension Expense $  7,500.00  

Business Insurance $  5,500.00  

Facilities Rent $ 46,850.00  

Facilities Maintenance $  5,000.00  

Blank Video Media $  1,500.00  
Total Expenses $580,850.00 

 
FY 2018 CAPITAL BUDGET: 

EXPENSE 2018 BUDGET 
Auto Insurance $ 1,500.00  

Auto Maintenance & Repairs $ 5,000.00  

Equipment Maintenance/Repairs $ 4,000.00  

Technical Supplies $ 8,000.00  

Field Production Equipment $12,000.00  

Facility Upgrades $ 3,000.00 

Studio Upgrades $ 3,000.00 

System Upgrades $15,000.00  

Website Upgrade $ 4,000.00  
Total Expenses $55,500.00  

 
ANTICIPATED CAPITAL EXPENDITURES  
Equipment, facility and vehicle maintenance and repairs; purchase of routine technical items; routine hardware 
and software purchases; replacement volunteer production equipment. 



 

5 
 

2019 
 
ANTICIPATED COMMUNITY NEEDS 

• Continue/conclude an archiving project to digitize LCATV’s analog content. 
• Possible acquire a small staff vehicle for field production usage. 
• Continue to explore increase coverage in service area to include new meetings and additional community 

events. 
• Continue to strengthen relationships with St. Michael’s College and Elley-Long Music Center. 
• Maintain the percentage of LCATV volunteer-produced programming and increase in-studio live and 

recorded programming. 
• Engage in new collaborations with schools, youth centers, family centers or other related organizations in 

educational programming activities. 
• Continue the integration and use of Facebook, Front Porch Forum and other appropriate communication 

technologies/applications into our operations and website. 
• Maintain our Operating Reserve fund and refine out Temporarily Restricted Fund Balance Budget plan. 

 
MEASUREMENT OF COMMUNITY NEEDS 

• Solicit for and publicize training sessions by bulletin board and ad placements and other means. 
• Meet with local boards, municipal leaders and organizations to gauge progress and look to areas of 

improvement. 
• Work within the organization on a Board level to discover new ways to partner with member 

communities.  
• Conversations with our membership: fielding comments and questions and eliciting opinions from those 

we serve. 
• Continued analysis of the community needs assessment, revised PEG Access Plan, and renewed cable 

operator contract to determine what the priorities capacities of the organization are in the coming years 
 
MEETING COMMUNITY NEEDS 

• Continue the research, planning and fund allocation and begin the research and training that will allow for 
our facility to adopt currently emerging technologies. 

• Further explore new LCATV coverage opportunities and explore methods of promoting volunteer 
involvement and increasing producer-driven content. 

• Control budget and expenditures to facilitate long-term goals for maintaining our Operating Reserve and 
funding special capital projects.  

• Determine what the aforementioned long-term capital projects are and how best to structure them in 
terms of community need, organizational capacity, and financial planning. 

• Review capabilities of the LCATV website and expand/modify them if necessary. 
• Evaluate achievement of previous year’s objectives. 
• Refer to our PEG Access Plan and to guide LCATV's work for a number of years.  
• Identify Board of Directors and staffing needs which will help achieve future goals. 
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FY 2019 OPERATING BUDGET: 
EXPENSE 2019 BUDGET 

Labor Compensation $337,000.00  

Payroll Taxes $ 25,300.00  

Unemployment Taxes $  3,000.00  

Health/Dental Insurance $ 56,000.00  

Workers Comp. Insurance $  4,000.00  

Accounting Fees $  8,500.00  

Legal/Professional Fees $ 10,000.00  

Telephone $  3,000.00  

Internet $ 10,000.00  

Utilities $ 12,000.00  

Bank Fees $    150.00  

Office Supplies $ 10,000.00  

Dues & Subscriptions $  9,000.00  

Postage & Shipping $  1,500.00  

Advertising & Promotion $  7,000.00  

Meals & Entertainment $  2,500.00  

Travel  $ 12,000.00  

Printing & Copying $    900.00  

Contributions $  5,500.00  

Education & Conferences $ 11,000.00  

Pension Expense $  8,000.00  

Business Insurance $  6,000.00  

Facilities Rent $ 48,050.00  

Facilities Maintenance $  5,000.00  

Blank Video Media $  1,750.00  
Total Expenses $597,150.00 

 
FY 2019 CAPITAL BUDGET: 

EXPENSE 2019 BUDGET 
Auto Insurance $ 3,000.00  

Auto Maintenance & Repairs $ 8,000.00  

Equipment Maintenance/Repairs $ 5,000.00  

Technical Supplies $ 8,500.00  

Field Production Equipment $ 8,000.00  

Facility Upgrades $ 8,000.00 

Studio Upgrades $ 3,000.00 

System Upgrades $12,000.00  

Website Upgrade $ 4,000.00  
Total Expenses $59,500.00  

 
ANTICIPATED CAPITAL EXPENDITURES  
Equipment, facility and vehicle maintenance and repairs; purchase of routine technical items; routine hardware 
and software purchases; new vehicle associated costs; possible facility upgrades. 
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LCATV TEMPORARILY RESTRICTED FUND BALANCE BUDGET GOALS 
2017 - 2019 

 
(Represents planned and anticipated uses for the current Temporarily 

Restricted Fund Balance and future Fund Balance accumulation.) 
 
 
 

CATEGORY AMOUNT 
Operating Reserve $300,000.00 
High-Definition Upgrades  

• approved budgeted amount remaining $ 65,000.00 
Outreach Programs 

• Mobile Video Lab collaborations 
• Digital Media Program library partnerships 
• Others to be identified $ 55,000.00 

Phase II Studio Build  
• beginning summer, 2017 $100,000.00 

Field Production Equipment Upgrades $ 40,000.00 

Analog-to-Digital Archiving Project $ 35,000.00 

Cargo Van $ 50,000.00 

TOTAL $645,000.00 
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