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Regular Board of Directors Meeting 
October 27th, 2016 

Georgia Public Library 
1697 Ethan Allen Highway, Georgia, Vermont 05454 

 
Board of Directors in Attendance: Ken Rocheleau (KR), Dick Pecor (DP), Bob Sekerak (BS), Carol Jones 
(CJ), Sam Conant (SC) and Curt Taylor (CT). 

Staff in Attendance: Kevin Christopher (KC) 

1. Call to Order: 5:30 PM 
 

2. Approval of Agenda 
Motion to approve by CJ, 2nd by SC, passed unanimously 
 

3. Public / Board Member / Staff Comment 
CJ mentioned sound issues with several recordings. KC responded that Buddy and Rebecca were 
looking into an out-of-sync issue that occurred with a couple of the political forums. The 
problems CJ brought up were determined to be related to the production itself and out of the 
control of LCATV. KC said he would notify the producers. 
 
BS explained his decision to vote as the single “no” on a motion in the previous meeting.  
 

4. Approval of Minutes for 9/27/16 meeting 
Motion to approve by BS, 2nd by CJ, passed unanimously 
 

5. Executive Director’s Report 
The nine candidate forums were completed successfully with very good attendance by the 
candidates.  
 
DP discussed the Colchester Community Development Corporation’s (CCDC) candidate forum 
held at the Elley / Long Center at The Fort in Colchester.  LCATV’s work with the forum was very 
good, but DP felt the marketing of the program could use some improvement. He would like 
input on how that might be accomplished. 
 

6. Treasurer’s Report 
CJ reported that the balance sheet is in balance and that we are very well funded. KC stated that 
he has reviewed the Office Supplies issue raised at the last several meetings. He is in the process 
of reviewing all issues dealing with how budget items are recorded and categorized and will 
have it all in order soon. At that point CJ can give the budget a closer look. For now, all seems to 
be in order. 
 
BS asked about the projected surplus and what happens to the surplus when we close the fiscal 
year. CJ explained that the surplus is primarily due to the HD upgrade coming in under budget. 
KC explained that funds left over at the end of the fiscal year are not lost or returned as long 
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there is a plan to use the money. KC will present such a plan, entailing phase II of the studio 
upgrade. 
 
With the conclusion of CJ’s report KC presented several financial issues: 
1) Closed Circuit Cameras – KC received a bid from SunRay Security (which handles LCATV’s 

current security system) to purchase and install three security cameras at the LCATV studio 
at Creek Farm Plaza. The system will record comings and goings at all means of entrance and 
exit and store the information for several weeks. The quote for three cameras was a $1,270 
one-time cost. LCATV currently has door and motion sensors that report to the police if 
necessary.  
 
SC moved to approve the purchase of Security Cameras from SunRay Security. BS 
seconded. The motion passed unanimously. 
 

2) Penny Adjustments – KC brought up the need to do a salary true up at the end of the year. 
This true up would result in a 13¢ hit to the LCATV budget. 2017 salaries will then receive a 
slight adjustment resulting in a cost to LCATV of $30.16.  
 
CJ moved to approve a true-up and salary adjustment described by KC. SC seconded. The 
motion passed unanimously. 
 

3) Credit Cards – In the past LCATV had primary accounts with the bank that is now People’s 
United. LCATV now has all primary accounts with North Country Credit Union except one 
remaining credit card account with People’s. KC would like to close that account and open a 
new one with North Country to be used by himself and Buddy for the purchase of 
equipment. KC would also like to up the credit limit from $4k to $5k. The card is primarily 
used for computer purchases. LCATV always pays off the monthly balance. 
 
KR moved to approve the opening of a new credit card with a credit limit of $8k and to 
authorize Buddy to use the card. BS added a friendly amendment to raise the limit to 
$10k. SC seconded. The motion passed unanimously. 

 
7. Old Business 

a. High School Scholarship and Donations  
KC put this item on the agenda because it has not been discussed for several meetings. 
KC suggested that the issue be put off until we have more budget discussions. The 
directors revisited questions of scholarships versus gifts, what outcomes we’re looking 
for and what donations might be made to whom. Problems of giving an equal amount to 
each of the eight communities including those that do not support high schools was also 
discussed. Working through the libraries was suggested.  
 
DP suggested that the discussion be taken up by the ‘scholarship’ committee (DP, KR 
and SC) and reported back. 
 
KC reminded the Directors that by state statute the funds must be used for “cable 
related community needs.”  The definition of that term can be broad but must be 
justifiable.  
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After considerable discussion, the directors tabled the issue. 
 

b. Personnel Committee 
 
KC stated that the Human Resources Handbook is still being drafted and may be 
available in a week. When the first draft is available he will pass it on the DP for review 
and presentation to the Board. 
 

c. CHS Debate Team Project 

CT asked about a previously discussed project involving the CHS debate team. DP said 
that the project is on hold while Bob Hall of CHS is recovering from surgery. Several 
ideas for that project were discussed. 

8. New Business 
a. Fiscal Year 2017 Budgets – First Reading 

KC commented on a 500% increase in Legal and Professional Fees having to do with the 
renegotiations of the Comcast agreement (see below). Were it not for those 
negotiations the rise would be only about 2.6%. 
 
Regarding the capital budget, LCATV will begin replacing aging field production cameras. 
The website will also be updated, resulting in some increased spending. 
 
CJ noted a 35.5% increase in Health and Dental costs. KC remarked that the increase is 
entirely within Health, rather than Dental. CJ also noted an 87.5% increase in Office 
Supplies. LCATV was over budget this year and KC wants to adjust the number 
accordingly. With regard to the new security system CJ asked if that would be in 
Facilities Maintenance. KC replied that it is a one-time cost and not part of the operating 
budget. There was some discussion between CJ and KC as to how any annual 
subscription costs of the security system should be classified: Dues and Subscriptions 
versus Facilities Maintenance. 
 
KC stated that revenues continue to increase slowly. 
 
KC stated that he will have more information at the next meeting regarding the cost of 
any capital equipment purchases in the budget. 
 

b. 2017 PEG Access Agreement  
 
LCATV’s five-year contract with Comcast expires in April of 2017. While a new contract is 
being negotiated, the old contract stands. KC stated that, statewide, the work on the 
eleven-year Certificate of Public Good (CPG) renewal is almost complete. The Public 
Service Board (PSB) has all the required information and must now decide on the issues 
in the certificate. Those issues include: HD, Interactive Programming Guide and Remote 
Origination.  That decision should be made in late November and will be the greatest 
influence on our contract with ComCast.  
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Last time the ComCast contract was negotiated LCATV did extensive research to create a 
strategic plan for the life of the contract. KC anticipates that we will be asking for 
significantly less in this new contract, so that research may not be necessary.  

KC added that there is the possibility that a favorable ruling by the PSB may be 
challenged by ComCast in court. Vermont Access Network (VAN) would then have to 
incur significant legal fees to handle the case. VAN does not have the funds. VAN has a 
$30k deficit in its budget.  

CJ asked what is needed now and KC responded that the Directors need to create a 
negotiating committee for the ComCast contract. DP asked on what the committee 
would focus. KC responded that: what we need, is what we have now, with different 
dates. Very small changes. It is for these negotiations that KC would like to set aside 
$15k in legal fees. The decision was made to wait until we hear from the PSB regarding 
the CPG before creating a committee.  

9. Adjournment: 7:18 PM 
a. Motion to adjourn by SC, seconded by BS, passed unanimously 

 

Respectfully Submitted on November 9th 2016, 

Curt Taylor - Secretary 


